Eagle Municipal Building Meeting
Unapproved

Call to order
Meeting called to order by Chairman J. Frisch at 7:00 pm on December 13, 2016

Pledge of Allegiance
Pledge of Allegiance led by Chairman J. Frisch

Roll Call
J. Mann (present) A. Rasmussen (present) B. Kwiatkowski (present) R. Spurrell (present) J. Frisch (present)

Public comment
No public comment

Approval of November 8, 2016 meeting minutes
Motion by A. Rasmussen to approve November 8, 2016 meeting minutes, seconded by B. Kwiatkowski.
Motion carries unanimously (5-0)

Approval of December’s Treasurer’s report/accounts payable
B. Kwiatkowski questioned the bill for the cement. R. Spurrell stated it was for a sidewalk going from the
Municipal building to the parking lot. He stated that since this was after the meeting, he authorized it so it could
be done prior to elections. B. Kwiatkowski requested that if any money is being spent on the Town’s behalf that
it be brought to a meeting for prior approval. Motion by B. Kwiatkowski to approve December’s Treasurer’s
report/accounts payable, seconded by A. Rasmussen. Motion carries unanimously (5-0)

Discussion/action regarding estimate for roof repairs
B. Kwiatkowski would like to get more estimates before spring. Due to the size of this project, it must be
published to receive bids. Motion by B. Kwiatkowski to table this until March’s meeting for public notification
for bids, seconded by R. Spurrell. Motion carries unanimously (5-0)

Discussion/action regarding getting a generator for the municipal building
A. Rasmussen would like to see what it would cost and get estimates for a generator for the municipal building.
General discussion followed. R. Spurrell will contact Generac and A. Rasmussen will contact We Energies to get
estimates. Motion by B. Kwiatkowski to table this discussion until next month’s meeting, seconded by J. Mann.
Motion carries unanimously (5-0)

Adjournment
Motion to adjourn by B. Kwiatkowski, seconded by R. Spurrell. Motion carries unanimously (5-0) Meeting
adjourned at 7:12 pm by Chairman J. Frisch.

Fire Station Building Meeting
Unapproved

Call to order
Meeting called to order by Chairman J. Frisch at 7:12 pm on December 13, 2016

Roll call

Remains the same. Also present Acting Chief B. Hein, Deputy Chief (Fire) A. Shird and Deputy Chief (EMS) S.
Wilton.
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Public comment
No public comment

Approval of November 8, 2016 meeting minutes
Motion by A. Rasmussen to approve November 8 meeting minutes, seconded by B. Kwiatkowski. Motion carries
4-0-1 with J. Mann abstaining.

Approval of December’s Treasurer’s report/accounts payable
Motion by B. Kwiatkowski to approve December’s Treasure’s report/accounts payable, seconded by A.
Rasmussen. Motion carries unanimously (5-0)

Discussion/action regarding the estimate for the exhaust system
General discussion took place regarding the repairs needed. Motion by R. Spurrell to send this to the Village and
Town boards to ask for permission to take the money out of savings because this is not budgeted, seconded by
A. Rasmussen. Motion carries unanimously (5-0)

Adjournment

Motion to adjourn by J. Mann, seconded by A. Rasmussen. Motion carries unanimously (5-0). Meeting
adjourned at 7:17 pm by J. Frisch.

Fire Department Operations Meeting

Unapproved

Call to order
Meeting called to order by Chairman B. Kwiatkowski at 7:17 pm.

Roll call
Remains the same

Public comment
J. Frisch complimented and thanked the Fire Department on behalf of St. Theresa’s Church for the recent call to
their church.

Approval of November 8, 2016 meeting minutes
Motion by J. Frisch to approve November 8, 2016 meeting minutes, seconded by R. Spurrell. Motion carries 4-
0-1 with J. Mann abstaining

Approval of December’s Treasurer’s report/accounts payable
B. Kwiatkowski questioned the Quick Books entries on the accounts payable report. It was stated by the
secretary this is the bi-weekly payroll showing on the report, not a payment to Quick Books. B. Kwiatkowski
guestioned the maintenance charges for the vehicles. Acting Chief B. Hein explained the charges are for the
annual DOT, oil changes, filter changes, etc. typically done in Oct. or Nov. Discussion took place regarding which
credit card is used for purchases and suggested that building items only be placed on the credit card titled
building. All other purchases should be put on the credit card titled in Bruce Hein’s name. Motion by J. Frisch to
approve December’s Treasurer report/accounts payable, seconded by J. Mann. Motion carries unanimously (5-
0)

Secretary’s report
The secretary stated the Ambo CD is coming due in January and will roll over. The secretary also reported that
with the help from Becky (Baker, Tilly, Virchow, Krause, LLP) past bookkeeping errors were corrected, which
resulted in an increase of approximately $10,000 in the accounts. Baker, Tilly’s expenses paid as of today equal
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a little over $7,000, proving to be profitable to have Becky’s assistance during the past year. Minor discussion
regarding the required audit. R. Spurrell and B. Kwiatkowski will get quotes from their auditors, which will be
added to next month’s agenda for discussion/action.

Discussion/action regarding the release of the refreshment funds
Motion by B. Kwiatkowski to release the refreshment funds, seconded by J. Frisch. Motion carries unanimously
(5-0)

Update regarding the survey of surrounding communities’ policy on schooling and training.
Acting Chief B. Hein handed out copies of the responses Captain S. Kugel received from neighboring
communities regarding their policies on schooling and training. Discussion followed; including discussion on
reimbursement for mileage and hours for attending school. More information is needed from the insurance
company regarding coverage on a person attending school and driving the training vehicle while being a
member but not an employee.

Discussion/action regarding tuition reimbursement
Motion by R. Spurrell to table this to next month for more information, seconded by J. Frisch. Motion carries
unanimously (5-0)

Discussion regarding an update on research for a new ambulance
Deputy Chief (EMS) S. Wilton stated there is a committee formed and next month is the EMS Association
conference where there will be numerous ambo vendors. Acting Chief B. Hein presented a chart showing a
comparison with Eagle to surrounding areas for charges for ambo calls. This will be added to next month’s
agenda for discussion/action regarding the ambo rates.

Discussion on release of information to Fire Board members
R. Spurrell had requested a copy of the duty crews from Deputy Chief (EMS) S. Wilton, which was not received.
He asked what the protocol is for receiving requested information. Acting Chief B. Hein stated all requests for
information should be directed to him and it will be disseminated through him. R. Spurrell then requested the
list of duty crews, to which B. Kwiatkowski requested it be sent to all board members.

Discussion on defining members versus employees
It was defined that a member is a person who is on the Eagle Fire Department Members Association
a. Discussion on requirements of members
It was stated (per the HR Policy) that all employees must live within 15 miles of the jurisdictional
boundaries of the Town of Eagle. It was further stated “if at any time an employee shall cease to
reside in this residency area, he/she shall be deemed to have voluntarily resigned from
employment.” Discussion followed.

Officer’s report: Fire Chief
a. Summary report of Medical, Fire and EMS/Fire Calls
Report handed out by Acting Chief B. Hein.
b. Detail report of Medical, Fire and EMS/Fire Calls
Report handed out by Acting Chief B. Hein.
c. Paid on call hours worked summary
Report handed out by Acting Chief B. Hein.

d. Review Andres monthly report
Report included in packet

Adjournment
Motion by R. Spurrell to adjourn, seconded by A. Rasmussen. Motion carries unanimously (5-0). Meeting
adjourned by B. Kwiatkowski at 8:24 pm.
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